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In the current complex regulatory environment both at home and abroad and in 
the context of the domestic financial industry, as a large state-owned commercial 
bank, Postal Savings Bank of China's comprehensive risk management system still 
needs to be improved. We summarize and discuss the process of the capital 
supervision system and comprehensive risk management system of international 
banks and domestic banks. Through case study methodology, we deeply analyze the 
risk management systems of the large commercial banks in the developed countries 
and domestic big four state-owned commercial banks, and compare the difference 
between international advanced banks and domestic banks. Further, based on the 
current situation of Postal Savings Bank of China, we explore the strategy and main 
points of comprehensive risk management system’s construction, firstly, we describe 
the basic background for the construction of a comprehensive risk management 
system, and analyze the risk characteristics and the basic conditions of the 
construction of comprehensive risk management system; secondly, we explain the 
necessity to carry out the construction of comprehensive risk management system, 
then propose the guiding ideology, basic principles and general target from the 
following seven aspects: first is the definition and classification of risk; second is the 
risk strategy, appetite and policy; third is the comprehensive and specific 
institutional system of risk management; fourth is the organizational system of 
comprehensive risk management, including risk management structure, the 
organizational system at all levels; fifth is the basic process of comprehensive risk 
management, including risk recognition and measurement, risk monitoring and 
control, risk assessment and evaluation; sixth is the specific risk management system, 
such as credit risk, market risk, operational risk; seventh is the information system 
planning. 
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第一章 绪 论 
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第一章 绪 论 
在西方发达国家，经过几十年的演进，伴随着商业银行的不断改革与创新，
风险管理理论与技术的不断成熟，各国监管当局监管政策的不断完善，商业银行











员会也从 1992 年的《内部控制统一框架》①演化到 2003 年的《全面风险管理框
架》②，对商业银行全面风险管理理论的形成也具有深远的影响。2008 年国际金
融危机的爆发，暴露出了银行资本约束机制的种种缺陷，巴塞尔委员会也开始思







                                                        
① Internal control-Integrated Framework 
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